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Executive Summary (English)

InsurTech is one of the industries that has benefited from the COVID-19 outbreak. The use of
InsurTech steadily increased as the demand for personal insurance decreases due to low growth and
population decline and the advent of millennials who are familiar with the digital environment. InsurTech
companies are rapidly growing due to accelerated demand for untact services due to COIVD-19 and
digital transformation is required throughout the insurance industry. The digital transformation of the
insurance industry can be understood as using technology to transform the traditional insurance industry
model, not simply to improve the efficiency of insurance companies. With the deregulation of the
insurance industry and entering new insurance companies based on digital platforms, it is expected that
the digital transformation of the insurance industry using InsurTech technologies such as big data and

artificial intelligence will gain momentum.

Lemonade is an InsurTech startup established in 2015, and it is one of leading InsurTech companies
that has built a digital platform using artificial intelligence technology and big data throughout the
insurance value chain. While most of the existing listed InsurTech companies are online brokers that
broker products from insurance companies, Lemonade is directly in charge of designing and selling
insurance products like traditional insurance companies. It is receiving a great response from millennials
thanks to its mobile-oriented easy access, quick subscription process using artificial intelligence
technology, and quick claims payment process, and continues to grow through successful IPO. Therefore,
this case study examines the definition of InsurTech, major technology fields, and digital transformation
of the insurance industry through the business model of Lemonade and Lemonade's business model,

customers, success factors and future challenges.
Through this case study, it is intended to suggest a direction for digital transformation using digital

technology based on big data and artificial intelligence by examining the business model for startup

companies in the InsurTech field.
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Global insurance and insurtech IPOs since 2015
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Z} 5. Insurtech lift global insurance sector’s IPO total to $3.83B in FY*20, 2021.01.19

(https:/iww.spglobal.com/marketintelligence)
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GoHealth Inc. (GOCO) u.s. 07/14/20 913.5
Conduit Holdings Ltd. (CRE) Bermuda 12/02/20 820.7




3] Afo] & (ticker) A 914 B | BEEAEM)
Root Inc. (ROOT) uU.S. 10/27/20 654.7
Duck Creek Technologies Inc. (DCT) uU.s. 08/13/20 465.8
Lemonade Inc. (LMND) uU.s. 07/01/20 366.9
SelectQuote Inc. (SLOT) U.S. 05/20/20 360.0
Trean Insurance Group Inc. (TIG) uU.s. 07/15/20 107.1
Midwest Holding Inc. (MDWT) u.s. 12/16/20 70.0
Assurances Maghrebia SA (ASSMA) Tunisia 12/29/20 27.8
PT Bhakti Multi Artha Thk (BHAT) Indonesia 04/13/20 13.0
Aplus Asset Advisor Co. Ltd. (A244920) South Korea 11/16/20 78
Reliance Life Insurance Ltd. Nepal 08/24/20 5.3
Prabhu Life Insurance Ltd. Nepal 12/25/20 5.1
Express Insurance Ltd. (EIL) Bangladesh 09/02/20 3.1
General Insurance Co. Nepal Ltd. Nepal 10/06/20 2.6
AJOD Insurance Ltd. Nepal 07/16/20 2.5
Crystal Insurance Co. Ltd. (CRYSTALINS) Bangladesh 11/22/20 1.9
Bodi Insurance LLC Mongolia 06/09/20 1.9
Caribbean Assurance Brokers Ltd. (CABROKERS) Jamaica 02/18/20 0.7

Z} & Insurtechs lift global insurance setor’s IPO total to $3.83B in FY*20, 2021.01.19

(https://www.spglobal.com/marketintelligence)
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Z}5.: Annual InsurTech funding trends, including transaction volume and dollar amount, 2012-Q3 2021

(https:/iww.willistowerswatson.com/en-BM/Insights/2021/10/quarterly-insurtech-briefing-q3-2021)
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