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Executive Summary (English)

The domestic travel industry has achieved quantitative growth along with a sharp increase in the number
of outbound travelers. The number of overseas outbound travelers of about 10 million in 2011 was about
2,800 in 2018, and has been growing at a double-digit growth rate every year. The domestic travel
industry, which showed rapid growth, achieved quantitative growth centered on large travel agencies, but
failed to achieve qualitative growth that reflects the diverse needs of customers.

This resulted in inability to cope with the change from a supplier-oriented market to a customer-oriented
market. The inability to cope with the change from a supplier-oriented market to a customer-oriented
market has resulted in neglect of supplier-oriented internal process optimization and business strategies
that utilize long-term data.

This is a situation in which the share of outbound travelers is falling in the quantitative growth of large
travel agencies, and when broken down by generation in more detail, the departure of existing large travel
agencies is showing, centering on young people in their 20s and 40s. At the same time, overseas OTAS
(Online Travel Agencies) introduced a data business model using recommendations through various
customer behavior data, price comparisons, and customer evaluations to enter the domestic market.
Existing domestic travel agencies have been showing signs of being complacent, unable to achieve
change and innovation in the overall quantitative growth despite the attacks of overseas OTA travel
agencies. In a situation where overseas travel is impossible after the corona situation, large travel agencies
optimized for overseas travel find a way out through domestic travel, but they cannot adapt to the
environment centered on single items such as individual tickets and hotels. We were in a situation where
we were being pushed by the central company.

Accordingly, we draw strategic implications in the travel business through study and case analysis of
overseas travel business strategy cases.

The first is Booking.com, which has a business model of an online travel agency (OTA). A rational
decision-making strategy based on data is introduced through the case of Booking.com, the first data-
based company in the travel industry. Booking.com is building a business strategy with the concept of a
growth flywheel that improves the online user-based environment through A/B testing and increases
marketing ROI and brings more traffic through high user conversion.

The second is Skyscanner, which has Metasearch's business model. Skyscanner has a meta-search
business model that connects airlines and travel agencies to provide comparable search results for flight
information collected from various suppliers on one website. This provides the utility of allowing
customers to visit and use Skyscanner continuously by providing user-centered information with a variety
of supplier-oriented information. This suggests a strategy to actively apply user experience to companies

through growth hacking strategies.



Strategic conclusions can be drawn from these two examples.

One is a strategy to improve the user experience online. It has a rational decision-making model that
utilizes user-centric customer data and improves user experience through data. It is a strategy to grasp the
online user experience in an environment of rapid digital change and apply it to the business model of the
company.

The other is to acquire and expand proprietary IT technology. It is a strategy to improve user convenience
through IT technology. The consulting function of traditional travel agencies is being replaced by various
recommendation models of IT technology. It is a strategy to dramatically improve the effort of customers

through the optimal price point or various comparative search functions.
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