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Executive Summary (English)

According to a cause of death by the National Statistical Office, the number of suicides in Korea in 2019 is
13,799, and the average number of suicides per day is 37.8. This means that 38 people commit suicide a day and
1 person every 40 minutes.

The reason why this suicide problem is serious is not only in the current number of suicides or suicide rates.
It can be said to be more serious because the suicide virus effect is very large. According to the World Health
Organization (WHO), suicide has a strong contagious effect that causes suicide transmission or post-suicide to
about six people around it when one suicide occurs. This is called the Werther Effect, and if 38 suicides occur a
day, it actually has a suicide transmission effect on 228 people a day. In a year, the number is more than 83,000
people. And it can be said that all of them are included in the high-risk suicide group, even if the difference in
degree is different. In other words, as the number of suicides increases, the contagiousness of suicide increases,
increasing the number of high-risk suicide groups, and eventually becoming a "suicide society." It is a self-portrait
of Korea now, and Korean express the nation in the slang “Hell Chosun”. And economic losses are also significant.
According to the Institute for Health Insurance Policy, the economic costs of suicide in Korea have already
exceeded 10 trillion won in 2011. Considering Naver's sales of 5.3 trillion won in 2020, the economic cost of
suicide in Korea has already nearly doubled Naver's sales 10 years ago. Moreover, it can be said that the social
cost, including the potential high-risk group caused by the Werther effect, is so large that it is difficult to measure
now.

The suicide rate in Korea is very closely related to the economic crisis. The trend of suicide rates from 1988
to 2019 increased sharply in 1998 during the financial crisis, and then further increased immediately after the
credit card crisis in 2003 and the global financial crisis in 2009. The suicide problem combined with the economic
crisis is not an individual problem of mental health, but a social problem that arose with social issues such as
unemployment, dismissal, and bankruptcy etc. due to the economic downturn.

Therefore, the NGO LIFE's suicide prevention campaign had conducted from 2013 to 2017 was studied in
light of the management strategy SER-M model, and through this study, a new and innovative suicide prevention
solution will be presented. For your information, from 2013 to 2017, the suicide rate in Korea decreased for four
consecutive years, during which the researcher and the researcher's company participated.

First of all, management strategies are needed to create a competitive advantage in the market for companies
to generate excess profits and continue to grow, and there are three theories explaining these management
strategies.

The three management strategy theories include a subject-based perspective, an environmental-based
perspective, and a resource-based perspective. Subject-Based View (SBV) argues that the most important
perspective explaining the success factors of a company is the subject, that is, the mindset and behavior of the
CEO. Environment-Based View (EBV) argues that environmental factors surrounding a company, such as the
structural characteristics of the industry to which a specific company belongs, the density or distribution of the
same business group, and government policies, determine the success of the company. Finally, Resource-Based
View (RBV) is that the internal resources held by the company determine the success of the company. However,
it was confirmed that these theories have limitations due to many variables, and a more evolved management
strategy theory was raised, which is the SER-M theory to which the mechanism was applied. In order for a
company to succeed, it continues to interact with the environment, and it is argued that a mechanism (M) is formed
in the process of utilizing or creating resources (R) to establish and implement strategies in a way that the CEO
(S) understands the meaning of the environment (E) and responds to or leads.

This mechanism of the SER-M model can control the flow of time between independent variables such as
subject (S), environment (E), and resource (R) and dependent variables such as performance, and can be a variable
that directly intervenes as parameters in the management process to determine performance. In addition, the
performance shown by the mechanism affects the subject (S), environment (E), and resource (R) through the
feedback process, so that better performance can be expected in the next step.

While the subject-based perspective, environmental-based perspective, and resource-based perspective,
which have been presented in the field of management strategy, emphasize partial and short-term competitiveness
sources, Mechanism-Based View differs in explaining continuous competitiveness sources.

The company is constantly changing. In other words, it's "living." The mechanism linked to the company's
'life' can be said to be a strategy to continuously maintain the company's life cycle. And this mechanism can be a



model for explaining human life.

Suicide prevention can be largely divided into the roles of prevention and protect. Except for the general
public who does not intend to commit suicide, it can be said that suicide participants need a step of protect or
crisis intervention, not suicide prevention. Most crisis interventions are under the jurisdiction of mental health
promotion centers, suicide prevention centers, or public health centers nationwide. the LIFE conducted activities
in the area of suicide prevention for five years from 2014 to 2017 while avoiding overlapping work with public
organization activities and expecting synergy effects of roles.

The Life worked from the perspective of prevention, not crisis intervention. In other words, taking physical
diseases as an example, cold prevention, cold treatment, and flu treatment should have different prescriptions.
Only then can the disease be properly treated. If the government or public institutions focus on cold treatment and
flu treatment as like depression and panic disorder, suicide prevention the LIFE has developed a strategy to mainly
focus on cold prevention. To prevent colds, there are rules to do in daily life, such as washing hands and brushing
teeth frequently. Like cold prevention, it focused on the role of suicide prevention by setting rules that can be done
in daily life.

The reason for focusing on the role of suicide prevention was only for 'prevention'. This prevention is not
Suicide Prevention, but transformation in suicide. It is not to prevent suicide, but to transform from death to life.
Therefore, if the public organizations protect crisis on Mapo Bridge (a bridge called a suicide landmark in Korea),
the LIFE will prevent them from going there.

The SER-M in the LIFE activities can be substituted by "I" instead of "company," "environment" can be
referred to as "environment to which I belong," and R (resource) can be "the resources I have, such as friends,
neighbors, religions, hobbies, etc. The mechanism (M) generated through these independent variables can be
called resilience, and the same or different feedback can be given each time depending on the independent variable
or time. In addition, performance can be defined as a recovery and healthy growth routine.

The subject (S, myself) of suicide prevention has substance, but unlike the subject of company, it is too
ambiguous and unclear. This is a distinct difference from S of company. This is because S in suicide prevention
means invisible S's psychology, state of mind, and thoughts, not visible entities. The wounds of the mind and the
diseases of the mind caused by any pain, injury, or loss are not revealed and invisible. Physical wounds or illnesses
can be seen with the eyes, so countermeasures or treatments can also be properly responded to at an appropriate
time, whereas mental wounds or shocks, post-traumatic stress disorder (PTSD), are not easily visible and can take
a long time or even be difficult to recognize. And S of a company can be replaced, while S of suicide prevention
cannot be replaced. Even if the CEO is replaced, the company runs, but when my life is over, my life cannot
continue any longer. This is the distinct difference between company S and suicide prevention S. It is a
characteristic of S in SER-M of suicide prevention that it is invisible, difficult to understand, and difficult to
replace.

The message of "I want to die" by Subject (S) also has a strong irony. This means that it's not clear and can
cause confusion. When faced with a difficult and desperate situation, people think of 'death’ as the only way to
escape from despair. Because people think 'death' is the best alternative to getting rid of pain. However, people
only think of death as a way to escape suffering, and they never want death itself. This is very important point.
Psychiatrists say this is a ambivalence, but the LIFE was defined as a "paradoxical struggle to live." In other words,
people are only fooled by the pain, but their sincerity is not that they want to die, but that they want to live.

In addition, S's attitude toward the wound or loss is more traumatic than the its itself. And even though S's
attitude is the same situation and the same event, each person may have different interpretations due to factors
such as growth background, values, personality, and environment etc.

Resilience varies from individual to individual, and it can be said that the role or proportion of S that creates
the resilience mechanism is lower than that of the general public. However, it should not be overlooked that the
mechanism (M) of resilience continuously generated from the connection between environment (E) and resource
(R) can at some point bring about decisive changes in expressing self-control or will to life through S. In other
words, the subject (S) is the most important in solidifying the mechanism of resilience, recovery, and growth
(performance).

The environment (E) to which S belongs may be a home or a place such as a workplace or school. In other
words, anywhere where S's daily life exists can be an environment, and even intangible categories such as movies,
music, and media that S is affected can be included in E (Environment). The environment can be divided into a
fixed environment and a nonfixed environment, and the home is a fixed environment that cannot be changed. On
the other hand, companies and schools cannot be easily changed, but there is always a possibility of change



compared to home families. In addition, a temporarily given environment (e.g., travel) can also serve as an
independent variable that can affect the operation of SER-M. The environment created by the LIFE is different
from the existing suicide prevention frame, and the keyword "suicide" was not used in the message itself. This is
because suicide participants feel death with the keyword "suicide," so they created a socio-cultural atmosphere
with keywords such as "life" and "living," not "suicide" or "death."

R, which means the resource of the subject, includes both internal and external resources. Friends, neighbors,
and co-workers can be "resources" to create mechanisms of resilience, or hobbies or thoughts, reading, watching
movies, and faith can be another "resource." The LIFE has focused on people around S to save the S. That is to
say, the primary target was not people who thought of suicide, but people who had no thoughts of suicide. While
most suicide prevention activities directly communicate with potential suicide people, the LIFE has set its
neighbors (the general public) as its main target group.

Even if suicide involvement exists or may exist in the situation, it is quite ambiguous and unclear because it
is an inner problem of S. And also, no matter how much the message of life is delivered to S, S is already in a
difficult state to operate resilience. Therefore, it is the role of R that allows the neighbors of S to become gate
keeping of S. People with high resilience move people with low resilience back to the realm of healthy life.

For example, it means that it is more effective for firefighters equipped to respond to the fire scene to go
inside and rescue people, rather than a message to those with weak resilience from the fire scene to come out
quickly because the fire is dangerous. People in the field of life are protected from going to the site of suicidal
thoughts (Lock-In), and people in the field of suicidal thoughts are helped to move to the site of life through
resources (R).

And just as there is a fire rescue guide at the fire site, there is a guide to prevent suicide. They say that you
should not judge or decide the situation or feelings of the subject (S), such as "Why do you think so?" and "Don't
be weak," without knowing well. Therefore, the most essential suicide prevention guides that resource (R) should
do is just listen to the subject (S). It is simply listening. It is in the same context as the LIFE mentioned part of the
campaign slogan, "voice of LIFE," which is all lowercase. Don't try to talk, listen first. It means don't judge, don't
organize, just listen. Under the importance of listening, the Ministry of Health and Welfare is also running a
Korean standard suicide prevention education program called "See, Listen and Speak" for ordinary citizens.

Also, according to the Seoul Suicide Prevention Center, 92 percent of people who think of suicide send their
own signals. Even if this is a "suicide signal" from the perspective of the S, it can be a "signal that saves people"
from the perspective of R, which is the subject's resource. It's just that the signal is too small and weak, or it's not
easy to notice because people around you don't know it.

Therefore, while most suicide prevention activities communicate directly to people who think of suicide, the
LIFE has set up neighbors (general people) as the main target group, not people who think of suicide. The target
is connected to the target message. Most suicide prevention messages focus on S itself and delivers following
messages such as "Don't give up" and "Don't kill yourself," the LIFE changed the message as like "Help not give
up" and "Help not kill myself" because R is the target.

The mechanism of suicide prevention refers to resilience created from subjects (S), environments (E), and
resources (R). The environment E, and the resource R interact with each other and become determinants of
creating a mechanism (M) of resilience, and the mechanism (M) of resilience achieves the result of recovery (P).
In addition, the performance of recovery again gives feedback to S, E, and R, and after receiving feedback, S, E,
and R reinvent the new mechanism of resilience. In other words, S, E, R, M, and P continue to interact with each
other and change, which is often called 'growth'. It is life that continues this cycle of 'growth'. S, E, and R may
have different proportions for each situation, but they all ultimately affect recovery (P), similar to SER-M in
company management.

When the injured subject (S) continuously receives a "saving message" through surrounding resources (R),
a mechanism (M) of resilience is created, which changes the attitude and interpretation of the wound, which leads
to the growth of the subject (S). And the growth of the subject (S) extends to the ability to heal another injured
subject (S). Accordingly, if the perception of gatekeeping extends to the social environment, this speed can be
faster or easier.

In addition, the mechanism of resilience, which brings about a change in the attitude of looking at the wound,
feels the emotion of identification with someone's wound or pain as if it were his own work, which the LIFE
defined as empathy. Just as suicide bereaved families can better understand and sympathize with suicide bereaved
families, the mechanism of suicide prevention continues to create another derived mechanism through empathy.
Like companies, human life is possible because it is dynamic, not static.



Therefore, when comparing the SER-M of a company and the SER-M of suicide prevention, there are many
differences and similar parts. First, the objectives of pursuit are the same. It is healthy sustainability. SER-M of a
company pursues the continuity of healthy company management, and SER-M of suicide prevention pursues the
continuity of a healthy life.

By the way, there is a clear difference in subject (S). The subject of the company is the CEO, and this subject
reveals its will, passion, and philosophy for company management. And if the CEO's performance is not good, it
may be replaced. In other words, even if the company is the same, the CEO can change as much as possible.
However, the subject (S) of suicide prevention is not only unable to reveal his attitude, loss, or wounds to life, but
is also impossible to replace. Because it is impossible other person to live my life instead. In addition, while the
CEO's bad signals are well revealed by financial statements or performance, the signal of the suicide prevention
Subject (S) is clearly present, but is not well revealed.

While the company environment (E) is narrowed down to the economy or the industrial environment to
which the company belongs, it can be found that the environment (E) for suicide prevention is very wide and has
a very individual characteristic due to social issues, social culture, and organizational culture to which S belongs.
In addition, while the company environment is recognized as a social problem or issue, the environment (E) for
suicide prevention is highly perceived as an individual problem, so it is not easy to recognize even if there is a
signal of the subject (S).

Company's resources (R) refer to competencies, technologies, etc., which are resources held by a company.
Suicide prevention resources (R) aren’t different from company resources. It can be media contents that conveys
positive messages such as subject's hobbies, thoughts, movies, and music with those around him who have a
positive relationship with subject (S). The difference here is that while company resources (R) can be actively
used by companies, resources (R) for suicide prevention should not be subject (S), but those around them who
become resources (R) should pay attention to and manage subject (S). That is, rather than the subject S using the
resource R, the resource R should manage the subject S.

While there are differences in subject (S), environment (E), and resource (R), mechanism (M) is similar to
corporate suicide prevention. This is because they are all the creation of mechanisms for healthy company
management and healthy life management. As the resource (R) for suicide prevention knows and acts on the signal
of the subject (S), a mechanism (M) that strengthens resilience is created, and changes in the environment (E)
affect the mechanism and exchange feedback frequently, and the subject (S) is implemented as a healthy life.

The campaign of the LIFE, which was active from 2013 to 2017, actually showed the result of a drop in the
suicide rate for four consecutive years. Of course, it can be seen as a possible achievement because all the activities
of the government and public organizations have been combined to create a synergy. Looking at the trend of
suicide rates from 2013 to 2017, it has been on a steady decline for four consecutive years, with 28.5 in 2013,
27.31n 2014, 26.51n 2015, 25.6 in 2016, and 24.3 in 2017. The suicide rate tends to slow down or fall for a while,
but the continued decline in the suicide rate over the past four years is a trend that is difficult to appear easily.

Looking at most social problems in Korea, environmental analysis and complete enumeration are done too
well. However, there is always a lack of action plan on how to solve this problem. The big social problem that
ends with "we need a solution as soon as possible" remains a problem every day.

However, suicide prevention, which is directly related to death, should move toward strategically solving
problems. All of these problems are linked to suicide problems, including low birth rates, school violence,
education, economic problems, job shortages, and aging problems. It is a wrong approach from the beginning to
solve the suicide problem without connecting with other problems or without consultation or cooperation between
ministries and organizations. This is because suicide is not an independent individual problem, but the last problem
to reach the end of life.

Therefore, it is necessary to solve the suicide problem three-dimensionally and strategically. Until when will
we study and discuss only the cases from decades ago in developed countries? We should not be students who
study, but changemaker who have to solve problems.

Each suicide statistic goes beyond the number itself, and it means individual lives and people. It cannot be
overemphasized that innovative approaches and solutions to prevent suicide that transform the people from death
to life should now be established new and fast.

Saving people in an aging society with low birthrates is another word for national competitiveness.
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st 2SS odtete Zlo] oyl FHollA gromel HEs A= dgel Aotk
g T @Yol mEHA(FIEY A dA=riag =2 da)olA FAIAE
ZAES ol F= AProtect)olhd, AW NGO elol=Zi= ofd] wiIxtju=z 74|

lﬁ

=

Ny

24



53} Al (Transformation) sF= o] &3t o|t)

<% 8: FojZ Ex # TIAA>

H A AR A #A) A EZT T3 dA
HACIAA #3) are] ofme} 71X A4
2004 TR 2] AAE A
9B g Gl A=A F=8] A 2012 ARG E QG 10wEF
28.17 0]l om o]o] Huk =5 HEol 1997 d9] 132707

AAE FAE W% EE A

K| A, S5, 4k, ATl gigk <12 i
=7 AdA v AES SFole dojdA] APE Agle doj=e] W
Al &£=2A AtES Ae]= F voice of LIFE

Ao H NGO gholxze] Hx %W FFAAE EW, JIIACEZE o] o ¥(Suicide
Transformation)= 913 4] om|e} 7FA & ZEA star, A3 A o 2= oelgh 49 7HAE
2%08] st w3t FAHEE RS AHAY HA vHoE ARtk oo ¢ 5d ke
AFA] B2 2081 FHAE ANES TF2AVIE Ao=E A, olF %
ndo s AAtolyp S5, A i Aol tigh <1245 % 2H(Mindset Transformation)A] A
T Aoz Asta, o gt FAIHQ] gyl Ad vHS <ZdHE 7 EH(Communication
Transformation)”dt+= Z o= 3] <AlghS A= T voice of LIFE> ZAF1S P )
o714 voice of LIFE 73¥|Ql &2 A9 voice’} BF AEAQ olf+ AlES g 2
ddiel gk AES By, AHAATE S8sithe uE dEsal vk e
FR OAEES #E EX EUHgRE S o EAXR ¥il 1 AN mkgs dW
A WEe ke ERs A AMES A" S gLl dsEolth mEbA voicew EF
AR, LIFEE AW, s Stz gleatz 238, o3 Hdd vdes AAR)9
Bl e 5o shpoltt.

A2Fe W NGO #ho]l . 5ol A9 SER-M> F A (Subject)oll 71 thal uh(1y7F thY o)
=31, 27 (Environment)oll = U7} &3 A0S @@ 4 9l o, R(Resource)= ‘Ul7F 7RI
2Hd, &5 2T, o, Fu, FHW ol #H g Ak oYt SyPRHSFES T3 A=
HAUZM)S 3] 22 A (Resilience)o] 22 & 4= 9om, EYHF A7l wEl i
FTUIAY b2 I=ENES F 5 vk a28lal A I (Performance)= 3| EH 2 77SH
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<19¥ 1919: A4 NGO #o]Z 9] SER-M ZFEd]>

Ingat Process Chratput
. A
- #(Suhiject)
-
IR P 5 2ete 4 52
# 3 Envicoment ) o] # ] F(Methanism) *d "W performamce)

SENEEE

A} 8 Resournce)

L3
e LT ETTET: ]

(1) S(Subject, A))

Ak F=AS, W AL AAE Jdod 7Y FAe gE Uiy Essia
EEgsitth ofAo] 719 seof FAs] thE Mol st Ao o Ao S& Hol&
AAZE obd HolA] eF= S A, vhaAdHl, A4S SLety] wiEolth o] W alFolul A,
AR Qg mbgol AAHet mhEo W meuA| Zal woll HolA etk AlA A<
BAY HE wor B 4 7] witel] thiAoly A mEE A Alghol]l A ASHA tf-§-ol
7Vsskd) A8, w2 A 57, PTSD(Post Traumatic Stress Disorder, 9] & ZE X
Felhe= gGAl Holx i AAo] El mtAXE QXA AA k=l Algke] o

AYAY olde 5 vk

%ol A9dAe SERMAAS] seb de de e st wA ssad W,
Astelte] st wAlZl Brbsetth CEOE wAHCE s]9e eduAnt, e Auol
el el Qe tola A& 4 glr] WEolth ool 71§l so Apaeluel s7)
sols] the Holth molx @i, 97] o2 9™ WAL olel¢ o] Aiw SER-
Mol A 9] se] S o] ).

FAS F3 HrbE AAAE welye] Fath ol mES Tad oplT &
grhs ojulolth Ym Agsele A ARG W, AFES AgoA el A%
FUF o F9e WeAth Jbed FgolobRE NES gl Tt b B
etoletn Aztelr] Wl 2o AgEe wEeA Helr] 9% YHon 8g
ed % 43 58 AAE dat AL o AW AEse oF Fu
BV (WU 01 23 B e, Aol NGO 2ol R ¥3 Ae JaH9l
BRgow AN 3, % el BAE £ Qe Wolx, AN Fu AL Zo|

w9, AAY FH AARGE e @ o BEst 0% Eektvbt g agm
t AT 433} FAF Aoln AE Agvi g, A, 47,
87 5o 2252 Q8 A4 Aol e F vk
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<a9 20:89 &9 H=>

® 9 O

--.‘,; o) 1‘|!—t')]\ I, C\!}\HI“ = <‘.| 513 Iy’:—m“ '5">A|V.'>|"

HhE ZiHQlebeh s mEEge) Apelzh EAldintal & = oglew, A sigbeiah
R e R %%%‘ g ©] Uﬂﬂ‘%zo TEs b s ey HFE Yra &
vk 28y SAE)H ALERFY AHolA AEKHowm whEoxl IEEEAde
HAYZMOl o= AFel= SE T8 AVIEAH Y &l xS dHsk= AAARI
d $H(Transformation) = 7H4 & 4 Uths A= M= tdnh 35849 vAUSS
& aLs] shar, 353 A A (Performance) Sk Hl FAUS), F b A4l Ak oA 7F Ao
Mg T stk sloj
(2) E(Environment, 7))

S7F &3k SAE)S 7ol 2 R daL, Aoy dtal & ol o] H Sk Qi)
=, 89 Aol EAletE L oW Xk Aol H Ao, &I 93}, +of, vYol F
S7F Y¢S W 3ol HE7EA] E(Environment)oll ESHE S Qlt)

4L 1y B4 We SHow vm F Ao, 7HEL 2oFER bk 5 {le
g olty, o) wra] A Sul 2 A wbE e gIANE TRl wlEiA =
HE7s Aol &3 EAske Stolnh. EF, dAAHo® FoX FH(dE 0], AF 5=
SER-M% 7FeAl7leH 93-S & F e SHdTY 938 & 5+ dd

Ak NGO 2holZ7F mHols F3 A4S 4L Ve AdddAstes vE
gBoz, wAA AANE Aiold JHEE &Sk @k ke Apidelgks
719 e 2SS Azt e ARSI AdFEe] dFE = dve A7 I
otk (Heol, W%, AEF, 2015 AEV, AT, 2009) wEbA] Apzrbolu <F3 9
719 =7F obd, b, cefo] 30, A Fo] 7] °1CE APBRESE #9171 24 Sst

glo]Z = AZs A3 E3 B9 2AS 9% =yl Auolo z A WA o
1M 8} (Communication Transformation), T | @5 2] ¥ S} (Action Transformation), A|HA| A}3] 2]
¥ 3H(Society Transformation)E HIX|gTE o= A AFo =z HaxE= o] ofgl,
ZAHAQL 1ol Ao mE Agor AUAE HFHo=E AU FHA, AHA #stE
#etth= o kolt) o] W= FAUE &l & Sk 9la, FAdd WiV E =
now, AMAlA thg HAR 7= ARte] EA AY = i, e A9 Fx dvs
Aol A AAAjel 7Hg w2 A 83 v&& £ AR =, A e 159
defoz Aefe] AlUA axs HPd Aolvh. E, Tol ¥stE AMAR 42 wjAdol=
e ‘JrF/]r”J‘jr’ g 2 3 wHAe] ve s yYiFu EHE WeE
SIS ok b WeolA] g Wy, KHole W REO HE2 AR nhEd) T
St ﬁ%o] 71 %= &t

(
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<9 201: W39 A3H(Transformation Cycle)>

Communication
Transformation

AA el Wsl= 7 kA Egor HAVfEHA=T, stue AES f diEAd
HAIA] gakelal v st 1 WAIA S AAE duelEe] Ag AFl Aot
59 ddojoA Aol o]z ZHh(transformation)S A3l FAE)L}F AYUR)S] +9=

A ZEAZE Aol bR mb = QS AT

<ad 212: A AF 35=>

Lixput Process Crutpur
L aA T
T HiSubject ) N
-
<t & vl A #] il _ _
L = B
— W7} &5 57 2] Sk 4 3 -
ol L] F i Mechanasm) o 7} perfonmance)

A Enviranment)

<fulql 3 FAg=
iR e
A #{ Resource)

uHe AR » gkl AR » HEY

iz wAA Sake] FAARD AUl Al EA <Id 23> <O 245 B T
o]

itk o F Al W ZRags AREAd 2 GEe s T A=A,
Ase el BAZF ohdEl, AElY BARE A4 ¥4e mEs] AR
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<% 223: WE AFYA|A ALE>

s a9 e EBS WE AET ALY NGO ol Xt FEOR ARG ZrIaWTORA,
19 HAEE B B BAN AU AIAA A4 GE AN T AEAL
A4e FrAoE FHSH] A4

oIt W@, AHAFA o] A18 A
],

al
So w4 488 SAE dadae

<a¥ 234: AR BAR 2 I3 A AFYANE Alel>

= “AHEE 2H212] A7 NOI*--163] 2HO| 2 R2ME, ST0lA] 22
LIFEconcent t¥ «hvez 3

afo|nak|E [ — e

uw

WX DuNET W Y
WX HRAE ok a0

Ofi 5% waw os AAl-64A) 2387 48 48 JRSE NATED o
MRS INIEND 28 AR

3) R(Resource, A1)

FAG ALE Avshe Re Yl sl eol ANE v wgUg A7y
oI5 4% S} AUTA L WA TE FEoAE Aol A S gl A A
%A, Gehur], Aol ® T2 Aeo] B FE Utk o)A 9uet sob a3 velw
SR olueh, ssb AL QelHA A% WAL so) A= MeE A S8 TPse

e
g 4= ol

s
W NGO o] =27} FE53F AL s FHdE(dHelE)oltt
o] FER AMIA FEARE S

Aolmz e oule yielu
ol

A APl A
%, A4S Awstn vheol

T EBS®] thFzebelelutis 213 o 2 A, A Al(Economy) St AHH(Suicide)E FF o] Zi-Alol=
(Econocide)7} 213 A &o|t}l o] T ;e 2015 1o o]2e] pPDAKFH: =PDAT IS &
&gt
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AbRRE Bt Al dis] dol=rh fle dRiQlEo] 1A} Bhzlelth, 1ejal o v, 3
AR Aol 77k Akl Adeiass FHAl BZl(Sub target) &2 AT o= BEC
Apabof o] EF5l QU] 2+ (Target Audience) 9t = 73] sty A gFolt),

HES AFARBEE AL oA A ARUAcHete d Hs, Ay
NGO #olxt= A mpbelgmol ofd FWAWRIE)E Wl BiFow A4
B B MAAE aAsE, a5k A% g aEe s AA} eglelgons F&
g8 ALY, AdEA e Sem WAAE AYWLY, Addw NGO
ehol i o) FHANAR) EACIRE “XrSA A mehFA L, AMEA gES
ESHFA QR WAL A sks gAe,

<ad 25: Fo|Z 9] B3l B3 HAA]>

“¥.7)8}A] vpa) 2" ‘7| a8 Al ShAl "
"] v < “2pebEA) s Eeh A et

g Al |4 7 2 g
AAHER) 7 3] hE ok Al

LS vk off= obe]l adelA Awsta vk Ak mrh EA
= = A2 s uiwe] FAlo)7] wWiEel 3
wwdetth aEar R, SoAl opye] Al wAAE AT =
%l 2 = FE Aefolth. mebA so] FRJAEE stolw E
71°8(Gate Keeping)°] = = QM7 dh= Zo] Adeld NGO #ho]zeo] R S &oltt. o}
afak el FETHAgo] w2 AbgEC]l EEHAde] w2 AEE AFS e

Atk Aotk

<% 246 :RY ¥YTI>
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Hmehe o] & HHYT
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Al Eo] Bhe == spAEAelA FEwrE o] of ArgelAl Eol 91dshy e
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edhs wAA B sAdge e e Aus zkE awdidel dez ot
AR e Aol o aumbdelds eulelth o] @l e AREL A7
Agor J1A RahwZ A7) A(Lock-n), AAAZEe] Ago Qe ALELS 4IRS £
o] dgo o) eE Fi v Aotk

<9 27:R9 AlE 7| (Gate Keeper)>

Protect ~  —  Lock-In

> &Come back

aelal sp el E A Ee Thol =Tt §ltol, X}”‘ﬂ]m’o g Zhol=7F QT
ZhodA] Fekar WA ow <o A LS, deksiA ARy 5 FAS)S Adely
RS Ay AAstd Stevhe Aoty webA AY®R)e] slofF & 7P 42
Aol E= 1A FA|(S)Y] S ol Aolth. 1ok E A Aot OL’H
AN E2720 AbES AE]= 2 voice of LIFE’ 9] voice’} =7 AiAbetal 53k F
T Wefolnt, W sty A4 #al, WA SojFete Aotk wdelA| Hal ano}xl
D3 A FZolFeke oujolth. AA Y] T84 oY, RAEARE At AlRIES o E

2
! d
‘Bl =3 @ebrPehe Y REAddl S Z2ass F9skal vk

3
T, A AR ERAE O] wEE 2SS AZLEE AMEE T 2% AHAlEEY
g 1:}—; Uhﬂr ]t TZﬂ(S) O]X]'Oﬂ/ﬂli: A A|Z1g o)

Aladg Byl A s, 49
Al R 4

AT @A, T AlZde] yE A
[e)

<E 9: AHES e Alage dEH d>

T3 =R
et slelAE =E Aol as dus
Ao q Ed
£ 2 Qe Abdell
Fue Aesta Pa obd AL Ao/ b E
59 3} :
B FuE AT 9 Al Fulg ded
A7 A aEAAT
At
)wol e wAL Bk

of derol wE AR Al <aY 283 <Y 205014 HAG 5
FAARS G AFS dele wol @ AL FESE NS "n Aok 3
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T Al WS Bl Eo] A 3eA AbgEs AHele 2o
e FEsheE FHAR)Y 5 (Movement)©] Tf,

<a¥ 28: AHES AEe 29 T84 AU

redieg o Lol 3

<18 2: A€ P B TaAE LA B A

(4) M(Mechanism, WAHYF)

Agepgel WAUZE FAS), BAE, AAROEZTEH wEolW HBBES
Z(

omgteh, tkS)et BAE), AYR)S A= @&Z}%—% st s e g el WAYSFM)S
Fxd °}t A4 847F ¥, 1 3] EEE g e UﬂﬂHU(M)L 3 BPpyolgtE s
o] At} 3]3e] A= Al S, E, R°ﬂ ﬂEtﬂ—% FaL, v=ws w2 S E, R
Al 2 - 513‘:4 *é«] HAYSFES AFzeA A 5, AEFHo=2 S, E, RI M, P/} A=
FEAES st ®ista] s, ol EdE ‘Hﬂ’ la‘ri 2L QAD} lﬂia e

TS AHEH R s Ao] viE QQAolal gl AHelt} S, E, R
E F o, o5 THHeRE BT IEMP) dFE T B
M7} S AFSHE,
E¢} RS & wAA] Age FAHo=R ol a¥d Aok A OSF Mindset
Transformations =3l EQ 9T A% 7H7]xx" WA Mol 4 o=
ERQlol Al =2l 4 Qe AY = A e K e P Bt B = = =
AEEAY A AFo] T g ok A wS, A Q1o ZAVE oy

S O>

°l 71947 %4l SER

8 2paredt NGO 2}o] L9} CJe&mo] BZ o2 A§st Alghs Agls o wS MH oo},
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A B e S A A Add A7 dARen Ate delne
AW 4 AT AAAE Fol ATAA Aol F AR A4S

<ad 250: B EEHY S HWAUF F2E A WAR dFH>

<Mindset Transformation= <Action Transformation=
U7} e 97 el -2t 2 g
g (Environment) 2141 Resource)
o AR W £717 ga =6 o uto] Fo4, RS e B
LH A}, = l‘“% W &S T offl fF 4 H & F
= d}'ﬁ o A4 A Fo ) g Fd g
o A o) wa o E o) ol g oA mE Aol = 719 mE)
o = m &
o Apake A9 e) Bl 7} ohuek
AL#] 8] F-# o] o}

oAb dgE A

<Suicide Transformation=>
= Mghed
o] # 1] F(Mechanism)

I, Action TransformationS 93t AYJR)SZ2E AHECIE0] F9 o] AAF FoJxLEo A
vtz A ¢ de dAAR FASHEY Wt st 2o oo R wd AlgE A
TS b FE(Movement) S A BRSO A M= hE HI sjof & # S5
Aggict. oldA A E) AFAR)S Fd Be P Frwom 5]%%9—:‘1/‘3013}%
HAUEM)S ZxeA i, o WAYEFLS FAS)SLE FJuwms AL Favto}

Al FAS)7E SEEE o] moA WA IRt o] ks S50t

HEHow we WE 7ML e AES Adshe dsdEAAsAE A
HpAb= Izhe] jdiEe FAE WA gl e A okdE, BAE W I A7
A AbghE FE WUIN ShW o W thE AR A S gle S dva Aws
A=wl, ol& SER-MOl Wiefstd <ad 31>3 g2

FAE G2 FASE FH ALRS FIA AP HAAE ASHor wow
FAel tiFh B iAol WIpH= FmwHAge] wIAYIM)O] FEH, o= &
FAG)E BFow AdHn. aea FAS)S AFL E ve 4A 2 FAEE AR
# Sl s e g Aleojn ofd ARSIl A7 AL EAE vhEEE <14l
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<349 31: 4A 35S 53 4F9 SER-M FFTdI>

Trapant Process Chatput
in R Rl X
T #{Subnect)
"
.| AHEIEAR Ay 3 2] o A g 9 et A A § 7
£ 7 Environment) o] =] 1| 55 e hanism) *d THperfenmnee)

. RO Gate Keeping
AHE{Resource)

wgAS vdne BEe) 43S Jen Huudde WAUTE it

FAY obFel wElM A7) dAF wdAel NS =7 HedE, HelZe olE
FIHOLE, Empathy)ol 23 FAMT. ATl AGGAES B8 & ol Fa
F Qe AN Ade MAUEL THE Bol E st 94 AAUES A%HoR
FaxeA s Aotk ZIgAH QAo = AEA o] okl sEAo)7] Wikl 7hedt
Aot

web 71919 SER-M¥ Apdelwre] SER-ME wlasd AolHE la fAlR
FEEE B WA S 550 ettt v AAdh geiolth 7Ide] SER-M= 17d
N Adel A%Ae F7aw, Ao SERME AZd e A4 7y

T .
gy FA|(S)olAE BHads x}o]x%o] Ak 7199l FA= CEO°li, o] FAl=
71473 4ol ﬂ%f‘ﬂ 421 474, 4ot ol =Hdnh I CEOoS| Adh AAol A
Fehd wAlE = o F, 70“’ U= CEOx= dvk=A wbd 4 ok ey
Agbarbel FAS)= el W =y A, ARV E BEHUAE S ErE wA
A7 E7Fssith W e b diAl Aelse e Erbestr] wiEold g
CEO9] it Alz1de ZH%’—ZHLL} B3 o 2 Eeubs Aol vl At ZXH(SH

Al 29 EAs]E shy & meld g
7191 9] §¥73(E)—°— A 7190l &3 A FFem FeAE A nlE, A
FAE)S A2 ko] ofgr, w3}, T1E]al §7F £3 2R, w, MEEE s oR vl

GorAE M AL W Aoe A% Aol 4 A0, ada 9 B4e A
AL o2 AxEd M, Adelge] BRES AF3 A BAZ ni Ao
Ao WES FAS)S Aol EANE ol AL 44 %t

7199 AR 71ge] BAsta de A 9%, Ve & ‘?—if‘&v‘r. X}%oﬂﬁc}ﬂ
AHLRE 71999 AL =25 gy F=AS)7F HA-S) 2
U= FHAEH FAS)Y AW, A, F3h 2 F
Zel= Fo] A 5 Utk 7|4 Ao, 7199 AER
= dla], Aadare] AAR)S FAS)7E obd, ALR)el HE %%fﬂgol ﬁii
A@)NA #HAF #eE sFHeF k= d Ak F, FAG)E ALRES e
B} zZAR)e] FA(S)E He | oF = 7A4°1D}.

FAS), FAE), ALdR)IM= zolids Bol=d rtal, wAYSTM)ol = 713
Ao ko] frAbsity R A7FE 7198, AR el d9ds AT AAUSs ZxolV]

al
San s A del
R) 7

N XO
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mZole Aol AYR)el FAAS) Alade Ea Festud  IETEHA o
Aste = WAYSEMol FxEa, old 4 (E)e] Wt o] WAYUS ool dFS F
olFA BT FFH V=ME FAE Fagowx FA (S IHTHAFY HAYUFM)Ol
U AFshear, a2ejal o] Sl APl A afow FEE

<X 10 7199 SER-M3I} R}4tonte] SER-M H] 1>

T 55X S 3] FH(E) 1Ry o] # L] Fb)
7] #) el A4
R 4 7h g CEO S Rl R 719 m4 24l ﬂ'.’,,? = 2] 4
e A g sl (L 7}3g) Hoal e (52 71E H) Al
E Ve
A} od| vt
e s2 3o . T uhe] FH1%E so) o) 7
{Suicide HAzpat 5 =t ) Il:]l :!‘ ,i- ) -"t'l: !-..fl-n :ll El'.-ti gl @o] Al A= )
Transfor- mo) g A ETES) ek e 2 5 7 =
rmatomn)

(5) 73 I (Performance)
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>
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o
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201395 201797bA] S FolE 1 20134 28.5,20141d 27.3%, 2015 26.

= 1l [eX)
201611 25.6%, 20171 243W o2 4\ AL FEe A FAHE Hola vk oW 7|7
AabE o] FAl FHESIAY st AT Rk 49 A& AHE s {JA wd
= Fololth
THAoR golxe el AHie IES S AHHQ A4S o d9E
AgFstar ok 1w HelA AN =R Ee e ET|AES FAHAQ WEe
FHASANA &S ot & A= 71797 "ok =, FAS)S] b= AL G
Folel digk o] A7, 1 BES FI o2 FAGQ)NAE 9y 5715 disits
Zolt}, o]y 3t Azl Mshe FFH o A AS|EEE o] FA ¥, Hoisk FAH
EAE Bl e Ediv 2 Ao

35



Iv. 28 9 AAAE
1. 29 9 A2

o] 20191 APAEL 2697 (Sl 109 W W)Yo 2, OECD Y2 H(11.2%)
A5 2ulE "R F@r)a ok 2elar 2007958 A 74 OECD 7Hd = Fol A 10
WA AsHE 1918 1538 2l

Ak A AZEeE o) @Al AR Y ApabE R EAEE Blo] ofyn uiE
Ak wpolel 2~ @3yt A7) wiite] v AlZsitta @ 4 doh AlAIRE 7] 5H(WHO)e!
wEE ke 1] A7 AT Al 2 FHe] oF 6ol Al A Aol AT RSE
NAE AEs ddadrt dvk gE ] AAY SAE Ao AFERIA AT =2d
o] A3 A A A H-g-e oln 20119 1029 4 dolalth

5

= BA 7ok A SRS ALE, ALET] B AGH ALdH S e A A
ol ER, 1¥i AAA oygom Al Ak AEAA AZEAY ARy A
TAES TP B 9 o] AAe nAgz:e FadestHel FUe dof
AR A A )L Sl A A R R oS =osfof dt

mEb Ak ALEH] S AT ARES WEH AJAAE AgEE 2A4S
AalM= 719 RAom #AEY AW H: Qol, AMEE BHY Alzte] Htol
Hle Al desit, o iAo r 714 Aele FAYgEdel SER-Mo] 3o 2013 F-E
20173714 AAES vE vYdE] NGO golze] S5S A8 Addwe 93 =
Sz

Mgl abske] A NGOS!  #holxzel  AHEAl sl Ed2 Ao W(Suicide
Prevention)©] ofuz}, AAZEE]e] A 3k(Suicide Transformation)S Sty Ak 2HA| &
o iet= Aol oy, FolA o= HIS A= MIABE ol Zo|th whhA
gge 9ol Mroun@tel A4 Asviaz He gned FA4e 2 ol
T+ Z(Protect)o] 2}, Aol W NGO 2fo| 2= ofdf| mlxrgiul= 7}#] 53} Al(Transformation)
s Aol Fiolt

Ak NGO #ho] X &5o 4] 9] SER-MS jz,jﬂ(subject)oﬂ 719 B 1y 7b ol
¥ a1, 27 (Environment)ol = W7} £33 87372 712 7)™ R(Resource)> W7k 71 Ak, =
A, o, FaL, Av] §rol & F Atk ol F HPUSFES Bl AV AAYFML
3] 2-ebe] A (Resilience)] 2t tilE 4 on, olyd  IEEEAe HAUZLS
ST AR el wiy EdsiAd v d=Ews & 5 dvk agal vpA e,
2 B}(Performance)= 3] 2= o] AZaA AAe arolgtar & 4 9tk
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