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Executive Summary (English)

Globally, this commerce is increasingly evolving into a market that crosses borders as well as in each
local market. The cross-border trade market called CBT (Cross border trade) is rapidly growing as the
online market becomes more active. This is because the regional and time limitations of the existing
traditional trade can be overcome in the online environment, and the burden of moving the actual product
after the transaction can also be received anywhere in the world due to the expansion of the global delivery

infrastructure and Haiti. Because the time is coming.

The cross-border e-commerce market is projected to reach $4.195 trillion in 2027, at a double-digit
average growth rate (CAGR) of 28.4% during 2020-2027. (eMarketer 2020). In addition, it is predicted that

the proportion of cross-border transactions in the global e-commerce market will be 22% by 2022.

Even in Korea, the world's fifth largest e-commerce country, cross-border transactions, especially
inbound CBT and overseas direct purchase, are growing at a growth rate exceeding the average e-commerce
growth rate to 5.1 trillion in 21 years, a 26% increase. In this Korean market, it is natural that the demand

for entry into Korea through e-commerce of various overseas retailers and brands is increasing.

Entering other countries through e-commerce is possible at a low cost compared to traditional export
or direct entry of a company to another country. However, even with e-commerce, ultimately, sales must be
made to consumers in that country, so a strategy for the relevant market is required. A smarter approach is

needed to sell in Korea, where competition is fierce and strong in e-commerce.

Through the examples of overseas online-based commerce companies entering the Korean online
market, I would like to find a way to successfully enter the Korean online commerce market. The case
companies analyzed Amazon, iHub, Italy Pavilion, and AliExpress' Korean advancements as companies
aimed at selling online. Each company had a different purpose for Korea to enter the commerce market and

entered different forms depending on the purpose.

n the case of entry, it has the advantage of being able to be seen by Korean consumers faster than the
case of directly operating an independent cyber-mall. The biggest advantage of online platform commerce
is that it has loyal customers and traffic. Therefore, it is possible to efficiently show products to customers
without much cost of advertising and marketing. In other words, you can do Quick-in to the market. Amazon,
the world's No. 1 company, also chose to enter 11th Street instead of directly entering the Korean market
as an independent site. This is because Amazon's purpose of the Korean market is not to compete with retail
commerce in Korea, but to enter the Korean market as a strategic choice among the overall direction of the
business. After entering 11th Street, Amazon was quickly exposed to Korean consumers through various

advertisements and marketing, and Amazon sales on 11th Street also grew rapidly.

iHub had already entered Korean consumers as an independent mall but entered the commerce



platform with the aim of expanding the market. After developing the linkage through the first API, the store
has expanded to 11th Street and G Market and plans to expand to more platforms. Competition between
platforms is also fierce in Korea, so competition for attracting good brands and retail is also fierce. In
addition, by entering various platforms, it can be exposed to a large number of consumers, so marketing

effects can also be enjoyed at the same time.

On the other hand, if it is not a big brand like Amazon, it is difficult to differentiate the platform
because it must share the marketing and space of the platform with many competitors in the platform, and
it is also difficult to cooperate with the Korean platform, so a separate person or agency is needed. In
addition, there is always competition for similar products on the platform, which can lead to a threatening

situation that is immediately exposed to such competition.

On the other hand, when establishing a Korean-style service as an independent mall, it has the
advantage of securing a customer pool on its site, which is the loyalty to the brand, and the advantage of
being able to operate with ownership in prices or promotions. In the case of AliExpress, it provided
convenience for Korean customers to purchase by linking not only Hangul but also Kakao Pay and Naver
Pay, which are simple payment systems. In addition, Alibaba's signature promotion, single’s day promotion,
etc., were carried out to expand customers. As a characteristic of a site that sells various inexpensive
products, information and advertisements were provided together using various SNS channels rather than
advertisements using media. As a result, the transaction amount purchased by AliExpress grew every year,
achieving about 1 trillion won in 21. However, in the case of Independent Mall, there is a difficulty in that
it costs a lot of advertising or takes time to be known. In the case of AliExpress, it is known that a lot of
money has been invested in viral advertisements, and it is currently operating a separate video channel for
Korean customers on YouTube. AliExpress is now well known in Korea, but it is notoriously a fake market,
concerns about China, and overseas malls, so it is unlikely to expand beyond the target customer market in

the future.

The success of entering from one country to another will depend on how you advance with what

purpose, even if this commerce win.
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