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Executive Summary (English)

After the Russian invasion of Ukraine on February 24, 2022, economic sanctions against Russia led
by the US and Europe were further strengthened. The global supply chain has already shrunk due to the
Covid pandemic that started in 2020, and while free trade is threatened as before by the outright struggle
for supremacy between the US and China, the global trade environment is unprecedented due to war and

economic sanctions as a punishment. | was caught up in an unprecedented upheaval.

Russia, which succeeded the former Soviet Union after the end of the Cold War, has tremendous
potential for economic development due to its abundant underground resources, vast territory, and high
level of basic science. In particular, the import and export items of Korea are complementary, with Korea
mainly exporting industrial products to Russia and Russia exporting raw materials to Korea. Successive
governments have sought various ways to cooperate due to this potential and mutually beneficial
industrial structure. The so-called Northern diplomacy and the Eurasian economic cooperation plan on
several occasions fall into this category. However, despite these continuous efforts, Russia's internal
problems, such as authoritarianism symbolized by Pupin's leadership and endemic corrupt bureaucracy,
have hindered Russia's economic development. In particular, economic cooperation between the two
countries was not as successful as expected due to repeated economic sanctions from the West, including

the United States, due to Russia's aggressive foreign policy.

In particular, Russia's unexpected invasion of Ukraine in February 2022 prompted immediate and
intense economic sanctions from the United States and Europe. Many Western companies, including
McDonald's, withdrew from the Russian market, and global shipping companies suspended regular flights
with Russia. Foreign exchange remittances with Russia were blocked, and passenger and cargo air routes
were also suspended. As the war prolongs, the economic sanctions against Russia by the United States
and European countries are getting stronger. All measures were taken to weaken Russia's ability to wage
war, and in retaliation, Russia has designated countries participating in the sanctions, including South

Korea, as unfriendly countries and has banned the export of several domestically produced items.

The United States and Western Europe believe that the weak economic sanctions imposed after
Russia's annexation of Crimea in 2014 led to Russia's misjudgment and invasion of Ukraine. there is. In
addition, Russia is not stopping the war despite the economic sanctions of the West, which is close to
economic blockade, and it seems to be willing to go back to the Cold War era when the US and the Soviet

Union were in confrontation.



As a one-man exporter in Korea amidst such a rapidly changing external environment, Hanretech
was in a situation where Russian importers could not directly remit money to Korea due to economic
sanctions. In addition, conventional air transport is no longer available. As a result, they sought bypass
exports through a third Russian company, and combined maritime and trucking for export. Also, as was
probably the case during the Cold War, procedures were added to determine whether export items were

subject to regulation and to obtain approval.

In the process of restructuring the global supply chain and the new trade environment, many
exporting companies are experiencing difficulties. In particular, the impact will be much greater for
companies trading with Russia, which is directly subject to economic sanctions. However, if we can
continuously monitor the ever-changing external environment and flexibly revise our export strategy

accordingly, we will be able to create new opportunities.



Executive Summary (Korean)
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