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Executive Summary (English)

There are various ordering methods for construction in construction works around the world, but Korean
construction works use the traditional ordering method, which is a collective responsibility method for
construction works, for most projects. As a result, construction companies have a critical role in the
construction market, and construction companies are responsible for various legal, technical, and financial
problems from the construction of all processes to defects. In addition, various illegal activities and poor
construction due to the practice of collective subcontracting are prevalent in the construction industry,
causing ethical problems and social problems.

Depending on the characteristics of the project, the introduction and implementation of various ordering
methods can lead to positive effects such as a decrease in the construction cost and an improvement in the
quality of the design. However, unlike advanced countries, Korea has lacks a lot of research and
experience on related laws and contents to adopt various ordering methods. For this reason, most of end
user and the contractor apply the lump-sum contract method that has been commonly introduced to
almost all projects to minimize various risks such as unpredictable things, disputes, and quality of
construction when carrying out the project.

The lump sum contract method is a convenient method in that the contractor can hold the contractor
responsible for all construction tasks, including legal issues, technical content, and selection of the
company, and has many advantages of obtaining problem-free results based on a lot of construction
experience. However, these methods have various issues such as the introduction of the latest technology,
restrictions on bidding participation by specific companies, and unity of companies, and ultimately, due to
these problems, there may be limitations in obtaining high-quality results. Research on changes and
improvements in ordering methods is necessary to solve the problems of conventional collective
subcontracting methods.

In this study, it will show the current status, advantages, and disadvantages of the lump sum contract
method, subcontracting method, and study the ordering method in the construction work of advanced
countries. The purpose of this study is to analyze the contents of designated subcontracting work, a new
form of subcontracting and lump sum contracting, and to study ways to improve the problems currently in

construction work.
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