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Executive Summary (English)

As Korea faces the reality of a super-aging society with a rapid increase in elderly care facility
admissions for the baby boomer generation, improving communication between care facility management
and consumers (guardians) has become a pressing issue. A two-day survey conducted in November 2022
showed that 77.1% of respondents are aware of and plan to experience silver care facilities among their
families, and they want smoother and more effective communication. Based on this, a study explored
improvement measures centered on digital transformation to enhance communication between care

facility management and consumers.

Among the proposed measures, a mobile smart app was suggested as a way for facility management
to send regular minimum notification services to external guardians and gradually expand and detail them.
The specific purpose of this smart app development is to improve communication between customers and
care facilities in response to changes in the population structure. In actual development, it is intended to
facilitate daily life, medical information, and smooth communication between facility management and
consumers through a smart app based on consumer demands, within the framework of the Digital

Healthcare Promotion Act, which is scheduled to be established by 2023.

Design and technological development must prioritize smooth accessibility for the three main users:
the elderly themselves, their family and caregivers, and facility operators (medical staff, care workers,
etc.). Public services should also be gradually opened up, starting with daily information sharing and
communication with medical staff, and then moving on to healthcare sharing, in order to minimize
psychological resistance. To minimize customer resistance and reduce risks, it may be an alternative to

start the service with a small-scale project and gradually expand it.

The silver care industry must actively engage in two-way communication with customers in the face
of changing times. To do this, consumers must first be aware of and have active demands, and regulations
such as the Personal Information Protection Act may need to be revised as needed. The goal is to ensure
that the entry of the elderly into care facilities is not a disconnection from society or family, but a

continuous connection, facilitated by digital transformation.



Executive Summary (Korean)
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