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Executive Summary (English)

Since the discovery of the coronavirus in Wuhan, China in December 2019, many changes have
been made in daily life, with companies conducting remote working and schools switching online classes.
In the new era, many consumers are more likely to prefer new methods such as e-commerce to traditional
trading methods. Consumers who did not use online shopping well in the past also learned how to shop
online to adapt to the new era and felt convenient. At the same time, the offline market is facing major
crises such as a decrease in the number of consumers visiting market, rising labor costs, and fierce price

competition.

In Korea's offline market, the proportion of online consumption is increasing due to the
development of mobile and the Internet at a time. In contrast, sales at large domestic marts and traditional
retailers are expected to decline due to the impact of the coronavirus. In addition, the consumption
environment has changed due to the spread of smartphones and the increase in single-person households,
and hypermarkets are suffering from many regulations and sanctions by the government. However, large
hypermarkets have the advantage of being able to provide differentiated services from the online market
based on strong logistics infrastructure and offline stores. Online market in Korea has become an essential
part of daily life due to high Internet penetration rate and highly tech-savvy population. The growth of
Korea's e-commerce market is accelerating as many people are turning to online shopping to avoid
physical contact and minimize the risk of infection. In addition, social commerce, which combines e-
commerce such as Coupang, 11th Street, and G-market, and social media (SNS) is also gaining popularity
in Korea. Platforms such as Instagram and Kakao Talk are increasingly used as distribution channels for
small and medium-sized companies. Therefore, the online market in Korea continues to grow, and the
offline market faces great difficulties. Accordingly, we would like to find answers to the development
plans of hypermarkets by analyzing the domestic and foreign cases of E-Mart, Homeplus, Lotte Mart,

Walmart, and Costco.

First of all, the CEOs of the three hypermarkets in Korea are all people who have a lot of
experience in the retail market. E-Mart President Kang Hee-seok has experience as a distribution
consultant at Bain & Company, and Lotte Mart Vice President Kang Sung-hyun has experience as a
distribution consultant at Boston Consulting Group. Lastly, Lee Je-hoon, president of Homeplus, worked
in retail and consumer goods for more than 30 years after studying. All of them are implementing
innovative strategies to maintain competitiveness in the rapidly changing retail market. It also focuses on
expanding its business area, including new venture businesses, beyond traditional retail businesses, and

emphasizes customer service and digital innovation. Hypermarkets in Korea have created a wind of



change along with the rapid growth of the domestic retail industry with the characteristics of distribution
activities that are discriminated against by new retail businesses with low-priced product sales as their
main weapon. However, the number of visitors to large discount stores is decreasing due to the growth of
e-commerce and the increasing number of consumers who prefer online shopping. Consumer behavior is
changing rapidly in Korea, with many consumers switching to online shopping or choosing convenient
shopping options such as mobile ordering and delivery services. Labor costs have also been rising in
recent years, putting pressure on hypermarkets to raise prices, or cut staff. It is making it difficult to
maintain profitability in a highly competitive market. Finally, the Korean economy is facing a period of
uncertainty due to sluggish growth and rising household debt. This leads to a decrease in consumer
spending and a cautious approach to shopping. However, the nation's three supermarkets still maintain
strong competitiveness in the Korean retail market as they have several resources, including strong

logistics networks, brand awareness, innovative technologies and various products.

Both U.S. retail giants Costco CEO Craig Jelinek and Walmart CEO Doug McMillan both show
effective leadership by focusing on the company's core values, investing in employees, and adapting to
changing market conditions. They are trying to listen to feedback from employees and customers and
implement initiatives to address many concerns. Their leadership has helped to position Costco and Wal-
Mart as major players in the highly competitive retail market. The U.S. offline retail environment is
fiercely competitive and constantly evolving. Offline retailers face numerous challenges, including
changes in consumer preferences, competition with online retailers, and economic uncertainty. When it
comes to resources, Wal-Mart and Costco are the largest retailers in the United States, and both have
diverse resources. Both companies have significant financial resources, so they can invest in businesses,
take over other companies, and withstand economic downturns. Walmart and Costco are both very
successful retailers that have thrived in a competitive market environment. The success of these
companies is attributed to various factors such as strong leadership, strategic use of resources, and the

ability to adapt to changing market conditions.

The coronavirus has posed significant challenges to the nation's hypermarket industry, but it
also presents greater growth opportunities for companies that can adapt and innovate. Focusing on PB
products, omni-channel strategies, improved customer experience, and participation in community
activities, hypermarkets can not only survive the post covid era, but also grow further. The future of the
hypermarket industry depends on the ability of companies to meet the customer’s needs and preferences

of consumers and to stay ahead.
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A3 53

1. [Hot News] tiErtE Stk A=} Z5t7F QF BRIt (A2 2019)

2. [PBAZ wlEZE] O °vlE w=HAs mx FHvE-ZZgar 1 (Viewer
2021)

3. X2E 3EU B XAE FZuU Al A A WEtE AS

4. WAVFZINERA: HA A9e A% AR A Ayudd (24 2014)

5. [Whols ?] 3|4 oJwlE tixo|A} AP (Hl=2Y 2 £ 2E 2020)

6. [Whols?] A& Fd&d wEAGR(ZURIE) i (M=U2 X2E 2021)

7. FEE 2, A9 gl olAlE s EE el dlE A (Fh=E A 2021)

8. SEwHel digk Fuixt vy Ao ggacgl ol oF wiAly FHAE YR
FEol vwdT (o] 77 2006)

9. &AW EAF Al EAo] Al=let A tel WX G i AFAT
A3E, oA, 7ol 2011)

10. =l =2l &8 73 2 A4 24 vl s FHoR(EAS 2019)

11, ghro] 28kl F8AIE a3y Qv B i A -2d3AE Y et
o dAjet Al TAOE (2] 2022)

12. HYvlE o] &AHo] #ek g vl A7 (5 2017)

13. i@ mtE 3AF CEO 434 olAlF A3 &3 49 HAxE
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