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Executive Summary (English)

Entering the era of digital transformation, we're seeing a lot of new and emerging terms in the past
few years, such as the Pandemic, Metaverse, and E-commerce. And the companies that are synonymous
with those terms are also in the spotlight. These companies haven't just emerged, they've taken over and

changed the way we live at breakneck speed.

In recent years, retail has been undergoing a major transformation. The case of leading e-commerce
company Coupang illustrates how speed is becoming increasingly important in today's digital age. In this
study, I look at what makes Coupang successful and what traditional retailers can learn from their

experience.

Coupang's success is attributed to a number of factors, including a focus on delivering goods to
customers quickly, investing heavily in technology and data analytics to improve the customer experience,
and innovating its approach to e-commerce by introducing new services like rocket delivery. To continue

this transformation, Coupang utilizes a flywheel strategy.

The flywheel strategy creates a self-reinforcing positive feedback cycle that drives business growth.
The idea is that by focusing on one area of the business and achieving success, you can create momentum
for success in other areas. Coupang focused on using technology and data analytics to deliver products
faster and improve customer experience. This has led to high customer satisfaction, which has fueled its

continued business growth.

The Pandemic has had a huge impact on the growth of e-commerce companies like Coupang due to
the increased demand for online shopping. To stay competitive, traditional retailers need to adapt to the
changing market conditions brought about by digital transformation and learn from companies like
Coupang. They can do this by improving the customer experience through technology adoption and data
analytics. They can also leverage their existing brick-and-mortar stores to offer click-and-collect services,

utilizing an omnichannel strategy that allows customers to order online and pick up in-store.

In conclusion, Coupang's success highlights the increasing importance of speed, customer experience,
innovation, and utilizing flywheel strategies in the era of digital transformation. To remain competitive in
the market, retailers need to focus on improving customer experience through technology adoption and data
analytics. The shift to e-commerce is accelerating, and traditional retailers need to adapt quickly to the

changing times if they want to survive.
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