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Executive Summary (English)

In this paper, the researcher analyzes the case of the successful EdTech startup, ‘Riiid’, as a leading
example of driving innovation in the education industry through the integration of artificial intelligence
(Al) technology. The field of EdTech, which combines education and technology, has been identified as a
key global business for the future by futurist Thomas Frey. The ongoing Fourth Industrial Revolution,
coupled with the impact of COVID-19, has accelerated the transformation of educational methods,
services, and content, prompting startups to create new approaches using Al and technology instead of

traditional methods.

This study employs a case study methodology to analyze the success factors and strategic
implications of EdTech startups, particularly those utilizing Al-based platforms, using the ser-M analysis
model. Additionally, this paper provides insights into the strategic direction for EdTech startups preparing
to expand their operations both domestically and globally. By examining the case of ‘Riiid’, this paper
aims to shed light on the future of education and stimulate discussions on the necessary strategies for the
EdTech industry.

This case study examines the success factors of Riiid, an Al-based EdTech startup, from a ser-M
perspective. The findings indicate that the company demonstrates a "Subject - Resource - Environment
Mechanism (SRE)" within the organization by generating new resources through a strong vision of leader.
Riiid's success in driving transformation within the EdTech industry can be attributed to proactive

leadership that invests significantly in talent development and technological advancements.

It is important to note that this case study focuses solely on the analysis of 'Riiid' as an Al EdTech
startup, providing insights into the company's mechanisms and success factors from the ser-M perspective.
Furthermore, considering the scarcity of successful global case studies among Korean EdTech startups,
the examination of Riiid's case, as it expands its business globally through the establishment of
international subsidiaries, can provide valuable insights for startups entering the EdTech market. While
this case study relies on a single case due to the limited number of comparable companies to Riiid, it is
expected to be set the stage for future exploration and comparison of success factors among various

companies.
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