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Executive Summary (English)

Mergers and Acquisitions (M&A) are a core strategic approach to drive a company's growth and
innovation. If executed successfully, M&A can enhance a company's competitiveness and generate
synergies. However, if failed, it can negatively impact both the acquiring and the acquired companies.
Therefore, to successfully navigate M&A, companies need to thoroughly review the strategic factors

within the organization as well as the external environmental factors, and effectively respond to them.

The key internal factors include: @ Setting strategic goals, @ Selecting and evaluating target
companies, 3 Managing post-merger integration (PMI), @ Leadership and communication, 5 Legal
and regulatory compliance, and ® Securing financing and capital structure. First, companies must
clearly define the strategic goals and direction they aim to achieve through M&A. Based on this, they
should select target companies and conduct meticulous due diligence on their financial, market,
technological, and risk profiles. After the acquisition, managing the effective integration of organizational
culture, human resources, and technology is crucial. Additionally, strong leadership, smooth
communication with stakeholders, compliance with relevant laws and regulations, and a sound capital

structure are essential.

The key external factors include: @ Political factors, @ Economic factors, 3 Socio-cultural
factors, and @ Technological factors. Political stability, regulatory environment, and government
policies can directly impact M&A transactions. Economic fluctuations, exchange rates, and inflation also
play a significant role in M&A outcomes. Sociocultural factors such as consumer behavior, cultural
differences, and changing social values can pose challenges in the integration process. Furthermore,

technological innovation and digital transformation present both opportunities and threats in M&A.

Analysis of M&A case studies has shown that companies that comprehensively considered and
effectively responded to both internal and external factors were successful in their M&A endeavors, while
those that overlooked or inadequately addressed certain factors faced failures. Therefore, it is crucial for
companies to thoroughly analyze these internal and external factors from the planning stage and
systematically integrate them into the execution process. This will help increase the chances of M&A

success and minimize associated risks.

Particularly, in implementing M&A, companies should pay close attention to the core internal
factors of (D setting strategic goals, @ selecting and evaluating target companies, and 3 managing

post-merger integration. Systematically managing and executing these key factors can lead to successful



M&A outcomes. Additionally, proactive monitoring and response strategies for the external

environmental factors, including @ political, @ economic, 3 sociocultural, and @ technological

factors, are also necessary.

In conclusion, the key to successful M&A lies in the strategic preparation within the organization
and the comprehensive review and response to the external environmental factors. This will enable
companies to identify and effectively manage the various risks that can arise throughout the M&A

process.
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