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Executive Summary (English)

This study analyzes how private equity fund (PEF) managers can effectively leverage the expertise
of advisory firms throughout the M&A (Mergers and Acquisitions) process, with a particular focus on
maximizing performance during the Post-Merger Integration (PMI) phase. The role of advisory firms serves
as a critical factor in determining the success of M&A transactions, enabling PEF managers to make more
informed decisions regarding transaction structuring, risk management, and the establishment of
performance improvement objectives. PEF managers must efficiently manage capital to not only achieve
short-term profits but also to maximize long-term enterprise value. In this context, advisory firms play a
pivotal role in deeply understanding the target company’s industry and market environment, while
contributing to performance enhancement throughout the PMI process. This study explores the impact of
advisory firms' expertise on the M&A process and presents specific strategies through which PEF managers

can optimize performance by collaborating effectively with these firms.

The selection of advisory firms during the M&A process is a crucial phase that determines the success
of the transaction. Advisory firms, drawing on their deep industry knowledge, design transaction structures,
assess risks, and propose strategies to maximize synergies post-acquisition. The network and accessibility
of advisory firms enable them to secure advantageous positions in negotiations with regulatory authorities
or counterparties, thus facilitating smoother transaction completion. Therefore, PEF managers should
comprehensively evaluate past performance, network, reputation, and expertise when selecting an advisory
firm to maximize value creation in M&A transactions. In this context, the role of advisory firms extends
beyond providing technical advice; they function as strategic partners to enhance the value of the target

company and promote long-term growth.

During the PMI phase, it is essential to clearly establish performance improvement goals and develop
a comprehensive corporate value enhancement plan to achieve these goals. Advisory firms play a key role
in setting performance targets, which include both financial metrics (e.g., revenue growth rate, operating
profit margin) and non-financial indicators (e.g., customer satisfaction, innovation capability). These
performance goals must align with the company’s long-term vision and be designed in a specific and
measurable manner. Advisory firms provide detailed execution strategies to achieve these performance
goals, including cost reduction, operational efficiency improvement, market expansion, and new business
development. Through these strategies, PEF managers can implement concrete plans to enhance
profitability and drive long-term growth. Advisory firms also assist in establishing performance

management systems and provide ongoing support to evaluate goal achievement.



By leveraging the expertise of advisory firms, PEF managers can maximize the performance of
acquired companies throughout the M&A process and create long-term value. Advisory firms play a key
role at every stage of the M&A process and act as essential partners in developing actionable plans for
corporate value enhancement aligned with performance goals. With the assistance of advisory firms, PEF
managers can respond flexibly to changing market conditions and improve the likelihood of transaction

Success.

This study emphasizes that PEF managers should view their collaboration with advisory firms not as
a short-term transactional relationship but as a long-term strategic partnership. Through this approach, they
can foster the sustainable growth of acquired companies and maximize long-term corporate value. Close
collaboration with advisory firms not only facilitates the achievement of performance objectives but also
provides the foundation for adapting to market changes, ultimately delivering sustainable value to investors

and stakeholders.
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